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1 INTRODUCTION

Free of Bullying is a research based project developed as a preventive measure against
bullying and for friendship in preschools. The original project named Fri for mobberi
has been translated, localized, produced and published in collaboration with Red
Barnet-Save the Children and Mary Fonden in Denmark. Fri for mobberiis also

available for the early classes in primary schools in Denmark.

Free of Bullying was developed and adapted by Roskilde University. The project is
based on findings from current research on bullying. The main aim ofthe projectis to
prevent bullying by inspiring or creating a good school atmosphere, by underlining
good communication practice and positive attitude towards everyone in the school.
Participation of all children, staffand parentsis a necessary for the project to succeed.
A special emphasis is made on reaching children and adults who witness bullying in

their settings but are unresponsive to it.

It is presumed that participants comply with fundamental values in all work and
communication in the preschool settings. The Free of Bullying theoryis based on four

pillars of values: tolerance, respect, care and courage.

The project has been widely accepted where it has been applied and research findings
give promisingresults. Free of Bullying or Fri for mobberiis based on current research
on bullyingand a defined theoretical frame of values that should be integrated intoall
school activities and teaching along with realistic assignments for students, staff and

parents.

Participant schools in the test application of Free of Bullying in Iceland during the
winter 2014-16 are six preschoolsin six districts. Alongwith Iceland and Denmark the
project material has been tested in Greenland and Estonia and many other countries
have expressed their interest in participation (Save the children Iceland (Barnaheill),

2015).
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There are three questionnaires linked to the Free of Bullying pilot project, each of
which is designed to be applied at different stages of the pilot phase. The three
guestionnaires are designed to evaluate and adapt the Free of Bullying project. They
are aimed at various parties involved in the project, as a tool for reflecting on
expectations and experiences of the practices used in connection with the program.
The first questionnaire was designed to identify expectations and opinions of bullying
and Free of Bullying. The findings from the first pilot survey were summarized in a
report in February 2015 (Lara Run Sigurvinsdottir, Sigran Sif Jéelsdottir og Kristin E.
Hardardoéttir, 2015). The second questionnaire aimed to explore the work on
introducing Free of Bullying and staff’s experiences of using the materials and tools
thatare provided by the project and kept in a suitcase. The findings from the second
pilot survey were summarized in a report in September 2015 (Sigrun Sif Joelsdottir,
Lara Run Sigurvinsdottir og Kristin E. Hardardéttir, 2015). The third questionnaire
focuses on systematic collation and discussions the staff’'s experiences of the
programme (as a group), and on how they will use the Free of Bullying materialsin the

future.

The third test survey was implemented in Iceland with 11 participants. The number of
participantshas reduced duringthe length of the project. Due to variousreasons some
of the original participants are not working at the kindergartens that are involved in
the project anymore. It was conducted after the school employees had worked with
Free of Bullying for an extended period of time. The following report contains detailed
description and analysis of the answers given by participants to the third
guestionnaire. The report has eight chapters. A brief introduction of the Free of
Bullying project is the first chapter. The second chapter reveals information about
participantsand the third chapteris about their experiences with materials and social
practices. The fourth and fifth chapter focus on changes within the staff’s group and
changes within the children’s group. The sixth chapter is about changes in the
collaboration with parents. The seventh chapter focuses on the future of Free of

Bullying and how the participants feel that the work with Free of Bullying should

continue. In the eight chapter the main findings are summarized.
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2 PARTICIPANTS

All 11 participants answered the question on occupation with 15 answers as the
categories were not mutually exclusive and some participants hold more than one
position. Looking at the participant’s occupation reveals that six hold a qualified
preschool teacher position or similar, four hold a management positionand three hold

an unqualified or assistant teacher position (see figure 1).

Other
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Unqualified preschool teacher/assistant
teacher or similar

I .
=

Hold a management position

=)

Qualified preschool teacher or similar

Figure 1: What is your occupation?

All participants answered the question abouttheir age. Five of the participants are
over 50 years old, two of the participants fall in the age group 41-50 years old, two
are 31-40 years old and two participants are 20-30 years old. The qualified preschool

teachers were all 41 years old or older (see figure 2).
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5
| | 2 I
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Figure 2: How old are you?

Participants were asked how long their preschool had been working with the Free of
Bullying project. Seven participants claimed their preschool had worked with the
project for several years. Three participants said that their preschool had been
working with it for overa year and one participant’s preschool had been working with

the project for approximately a year (see figure 3).

1

Forapprox. 1 year Over a year Forseveral years

Figure 3: How long has your preschool been working with Free of bullying?
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Participants were asked if they had been working with Free of Bullying since it was
launched at their preschool. Nine of 11 participants have been working with Free of

Bullying since it was launched at their preschool and two have not (see figure 4).

Yes No

Figure 4: Have you been working with Free of bullying since it was launched at your preschool ?

The participants that had been working with Free of Bullying since it was launched at
their preschool were asked to elaborate on how they were introduced to the project.
All of them had gotten anintroductionabout the project and a course on howto work
with the materials, either with the organization Save the Children Iceland or at their

preschool.
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3 EXPERIENCES OF MIATERIALS AND SOCIAL PRACTICES

Four questions were asked in relation to the experience of the Free of Bullying
materials and social practices. The aim was to find out how the material worked for
the participants and if it could be adapted further. The first question was; “Which of
the following materials and social practices have you found to be particularly
beneficial to work with?” The second question; “Which of the following materials and
social practices do you rarely or never use?” The third question; “Which of the
following materials and social practices would you choose to keep using?” The fourth
and last question was; “In your opinion, how should your preschool work with the
materials and social practices in the future?” Participants were allowed to choose

more than one answer option.

When participants were asked about what material and social practices had been
particularly beneficial when working with Free of Bullying, they were able to choose
more than one answer option. The conversation boards got most votes when
participants were asked about which of the materials and social boards they found to
be particularly beneficial to work with in the project. The second most beneficial
material were the small teddy bears. They were selected eight times as being
particularly beneficial. Seven participants found the massage (booklet), children’s
meetings and the large teddy bear to be particularly beneficial. The professional
booklet, the “tips for parents” leaflet and poster, were thought to be particularly
beneficial by six participants. Four participants reported the music cd and two

reported the music booklet as particularly beneficial (see figure 5).




Free of Bullying: Findings from the third pilot survey The Educational Research Institute

Conversation boards IEEEEEEEEGEGEGEGEGEGEGEEEEEEEEEE. 10
The small teddy bears NG S
Massage IS
Children’s meetings NN
The large teddy bear I
The “Tips for Parents” leaflet + poster NN -
The professional booklet I -
Music CD I 4
Music booklet NN 2
Stories 0
Postcards 0

None 0

Figure 5: Which of the following materials and social practices have you found to be particularly beneficial to

work with?

Participants were also given the opportunity to write their thoughts on the material.
One participant thoughtit wasimportantthat the material was visual, it madeit easier
for children to remember and images facilitated the children’s expression. The
participantsagreed that the material supported the aim of the project and presented

many options.

Participants were asked which of the following materials and social practices they
rarely or never used. The participants were able to choose more than one material.
The materials mentioned most frequently, as rarely or never used, were the stories.
Nine participants rarely or never used them. The postcards were mentioned six times
as rarely or never used, the music booklet was selected five times and the music CD
was selected four times as rarely or never used. The professional booklet, the big
teddy bear, massage and “tips for parents” leaflet + poster was mentioned two times
each as rarely or never used. The children’s meetings and the conversation boards

were mentioned once each as rarely or never used. The small teddy bears were never

reported as rarely or never used (see figure 6).
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Stories IEEEEEEEEEEEEEEEEEEEEEEEE.  ©
Postcards I
Music booklet IEEEEEGGGGGGGEGEGEGGNNN S
Music CD I
The “Tips for Parents” leaflet + poster NN ?
Massage N »
The large teddy bear I 2
The professional booklet I
Conversation boards HEEE 1
Children’s meetings N 1
None I 1
The small teddy bears 0

Figure 6: Which of the following materials and social practices do you rarely or never use?

The participants were given the opportunity to further elaborateon the material that
they rarely or never used. Three respondents said that the music CD was often
forgotten and one participant said that they used all the materials provided by the

project.

Participants were asked which of the following materials and social practices they
would choose to keep using. They were asked to mark all of the materials they would
like to keep using. All the participants would like to keep using the conversation boards
and almost everyone or ten participants wanted to keep usingthe small teddy bears,
children’s meetings and the massage. Nine respondents reported that they would
want to keep using the big teddy bear, the music CD and the music booklet. Seven
participants wanted to keep using the poster. Six participants wanted to keep using
the professional booklet and four the stories and postcards. Only one did not want to

keep using any of the materials or social practices (see figure 7).
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Conversation boards I 11
Massage NN (O
Children’s meetings GGG 10
The small teddy bears GGG 10
Music booklet I O
Music CD I  ©
The large teddy bears GGG ©
The “Tips for Parents” leaflet + poster NN
The professional booklet NN -
Stories NN 4
Postcards I
Mone I 1

Figure 7: Which of the following materials and social practices would you choose to keep using?

The participants were able to briefly elaborate on their response. Two out of the four
participants that did so claimed that they would like to continue using all of the
materials. One participant said that it was good to introduce the teddy bears to kids
when they reach the age of three, while other participantsaid that the older children

in the preschool had no interest in the small teddy bears.

The participants were asked about their opinion on how their preschool should work
with the materials and social practices in the future. The participants were able to
choose more than one answer option. The option “develop our own new social
practices” was selected eight times. The option “continue without making any
changes” was selected six times, while the option “continue working with only a few

materials from the suitcase” was selected two times (see figure 8).
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Develop our own new social practices
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Continue working with only a couple ofthe
materials from the suitcase
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Figure 8: In your opinion, how should your preschool work with the materials and social practices in future?
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4 CHANGES WITHIN THE STAFF GROUP

Five questions were put forward in relation to changes within the staff group as a
result of working with Free of Bullying. These questions were; “What do you feel
about the extent to which the staff actively participate in Free of Bullying?”, “How
often do you discuss/talk about Free of Bullying in staff meetings?”, “To what extent
are staff interested in Free of Bullying in general?”, “Do you find that Free of Bullying
has influenced the way staff work together?” and “Do you find that Free of Bullying

has changed the way staff work with the children’s group?”

Participants were asked what they feel about the extent to which the staff actively
participated in Free of Bullying. The majority of respondents reported thatonly a few
staff members actively participated in the project. Three participants thought that not
everyone were active, but most staff members actively participated in the project.
Only two participants reported that everyone actively participatesin the project (see

figure 9).

0

Everyone actively  Not everyone is active, Only a fewmembers  Thereis almost no

participatesin the but most staff of staff actively activity surrounding
project members actively participate in the the project
participate in the project
project

Figure 9: What do you feel about the extentto which the staff actively participate in Free of Bullying?
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Participants were asked how often they discussed/talked about Free of Bullying in staff
meetings. Eight participants responded that they discussed or talked about Free of
Bullying in staff meetings less often than monthly. Three participants reported that

they had a monthly discussion about the project in staff meetings (see figure 10).

8
3
0 0
Daily Weekly Monthly Less often than
monthly

Figure 10: How often do you discuss/talk about Free of Bullying in staff meetings?

Respondents were asked to what extent staff members were interested in the Free of
Bullying project in general. No respondent thought that interest in the project was
declining. Most of the participants or eight, claimed that interest in the project had
more or less remained consistent throughout the project. Three participantsfelt that

interest in the project was increasing (see figure 11).
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3
0
Interest in the project is Interest in the project has Interest in the project is
declining more or less remained increasing
consistent throughout the
project

Figure 11: To what extentare staff interestedin Free of Bullying in general?

Participants were asked if they found that Free of Bullying has influenced the way staff
work together. Most participants, or eight, had not experienced any difference. Only
one participant experienced a significant positive difference. Two participants did not

answer the question (see figure 12).
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8
1
o | o
Yes, | have Yes, | have No, | have not Yes, | have
experienced a experienced some experienced any experienced a
significant positive positive difference difference negative difference

difference

Figure 12: Do you find that Free of Bullying has changed the way staff work together?

Five participants used the opportunity to briefly elaborate on their response. Two of
them said that cooperation between staff members had always been good and there
was no apparent change. One participantsaid that it was nice to be able to talkabout
the project with other staff members during breaks. Two respondents said that they
felt that the project had influenced the cooperation among staff members that were

actively working with the Free of Bullying project.

Majority of the participants thought that working with Free of Bullying had changed
the way staff work with the children’s group in a positive way. Six participants claimed
they had experienced some positive difference and four reported significant positive

difference. One participants did not answer the question (see figure 13).
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4
0 0
Yes, | have Yes, | have No, | have not Yes, | have
experienced a experienced some experienced any experienced a
significant positive  positive difference difference negative difference
difference

Figure 13: Do you find that Free of Bullying has changed the way staff work with the children’s group?

Some participants experienced increased consciousness when it came to negative
behaviour and interaction among the children (e.g. someone did not want to hold
hands). The staff members also experienced that preventive measures in relation to

bullying had increased.

16
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5 CHANGES WITHIN THE CHILDREN’S GROUP

Four questions pertain to changes within the children’s group as a consequence of the
work with the Free of Bullying project. These questionswere “Do you find that Free
of Bullying has changed the way the children’s group operates?”, “Have you
experienced changesin the way the childreninteract, andif so, what changes?”, “Have
you experienced any changes in the way the children talkabout bullying, as a result of
the work with Free of Bullying, if so, what changes?”, “Do you find that the project has

changed the staff’s relationship with the children?”

Judgingbythe participants answers the project Free of Bullying, has had some positive
effects on the way the children’s group operates. Seven of the participants
experienced some positive difference in the way the children’s group operated and

four participants experienced significant positive difference (see figure 14).

7
4
0 0
Yes, | have Yes, | have No, 1 have not Yes, | have
experienced a experienced some experienced any experienced a
significant positive positive difference difference negative difference
difference

Figure 14: Do you find that Free of Bullying has changed the way the children’s group operates?

Participants were also asked if they had experienced changes in the way the children
interacted. Participants were able to choose more than one answer option. All of the
respondents had experienced some kind of changes in the interaction between the

children. The most common change was that the children had become more
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courageous in the way they defended their friends. That change was selected eight
times. The change “the children interact in a more positive way” was selected seven
times. The change “the children are kinder to each other”, “the children are better
able to deal with teasing” and “the children play better together” were all selected six
times each. In five cases the children were thought to be more aware of the preschools
social rules. The change “Fewer social conflicts among the children” was selected

three times and in two cases the respondentsstated that they had experienced other

changes (see figure 15).

Yes, the children have become more courageous
in the way they defend their friends

““I ‘
22}

Yes, the children interactin a more positive way

Yes, the children are kinder to each other

Yes, the children themselves are better able to
deal with teasing

=)

Yes, the children play better together

L

Yes, the children are aware of our social rules

Yes, there are fewer conflicts among the
children

(W8]

Yes, | have experienced another/other
change(s). Briefly describe this/these change(s):

=]

No, | have not experienced any changes as a
result of participating in the project

Figure 15: Have you experienced changesinthe way childreninteract? Andif so, what changes?
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The respondents were also asked if they had experienced changes in the way the
children talked about bullying, as a result of the work with Free of Bullying. The answer
option “Yes, | have noticed on a couple of occasions that the children have talked
about teasing in a different way” was selected five times. In four cases participants
selected the answer option “Yes, | have noticed on a couple of occasions that they
have talked about bullying in a different way”. The answer option “Yes, | have
definitely seen a change” was selected three times. The answer options “They talk
about teasingin the same way as they did before the project” and “They don’t talk

II’

aboutteasingat all” were selected two times each. Finally, the answer options “They

talk about bullying in the same way as they did before the project” and “They don’t

III

talk about bullying at all” where both selected one time each (see figure 16).

YES_. I have noticed on a couple of occasions that _ 5
they have talked about teasing in a different way
Yes, | have noticed on a couple of occasions that _ 4

they have talked about bullying in a different way

Yes, | have definitely seen a change _ 3
They talk about teasing in the same way as they _ 5
did before the project

They don't talk about teasing at all || | N 2

They talk about bullying in the same way as they
did before the project - 1

They don’t talk about bullying at all - 1

Figure 16: Have you experienced any changesin the way the childrentalk about bullying, as a result of the work

with Free of Bullying? If so, which changes?
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Some participantsused the opportunity to elaborate further on the changes they had
noticed within the children’s group. One respondent claimed the children are now
more aware about howto react when someone s teased, even ifthey need assistance
when they are themselves the victim of teasing. One participantsaid thatthe children
are now more aware of the connection they have with other children and the nature
of that connection. Another respondent claimed that the children are more conscious
about what is right and what is wrong in social interaction. The last respondent
claimed that the children are now abler to talk and settle their issues as a result of

working with the Free of Bullying project.

The participants were asked if they thought the project had changed the staff’s
relationship with the children. Onerespondent experienced a significant differencein
a positive way. Nine participants experienced a positive difference and one participant
didn’t experience any difference. No respondent experienced negative changesin the

staff’s relationship with the children due to participation in the project (see figure 17).

9
1 1
[ [ 0
Yes, | have Yes, | have No, | have not Yes, | have
experienced a experienced a positive  experienced any experienced a
significant positive difference to some difference negative difference
difference degree

Figure 17: Do you find that the project has changed the staff’s relationship with the children?
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6 CHANGES IN THE COLLABORATION WITH PARENTS

Three questionspertain tochanges in the collaboration with parentsas a consequence
of the work with Free of Bullying project. These questions were “Do you find that Free
of Bullying has changed the parents conduct?”, “Do you find that the project has
changed the nature of collaboration between staff and parents?” and “How would you

describe the parent’s involvement in Free of Bullying?”

Fromthe participant’sperspective, the Free of bullying project seems to have had little
influence on the parent’s conduct. Nine participants had not experienced any
difference in the parent’s conduct. One respondent reported that the parents now
bring a more varied group of children home for play dates. One participantdid not

answer the question (see figure 18).

9
1
- : : : :
Yes,theynow  Yes,theyare  Yes,theyare Yes, | have Yes, | have No, | have not

bringamore more involved inmore interested experienced  experienced a experienced any
varied group of parent-teacher in participating another/other difference in the difference

children home meetings in preschool change(s):  way the parents
for play dates. activities handle conflicts
between the
children

Figure 18: Do you find that Free of Bullying has changed the parents’ conduct?

Fourrespondents feltthat participation in the Free of bullying project resultedin some
positive differencein the nature of the collaboration between staff and parents. Seven
participants did not experience any difference in the collaboration between the

preschools staff members and parents (see figure 19).




Free of Bullying: Findings from the third pilot survey The Educational Research Institute

7
4
0 0
Yes, | have Yes, | have Yes, | have No, | have not
experienced some experienced a experienced a experienced any
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Figure 19: Do you find that Free of Bullying has changed the nature of the collaboration between staff and

parents?

A vast majority of the participants feel that the parents should be more involved in
the Free of Bullying project. Ten respondents felt that the parent’s involvement was
not enough and only one participant felt that they were suitably involved (see figure

20).

1
0 ]
The parents are too involved The parents are suitably The parents are not involved
involved enough

Figure 20: How would you describe the parents’ involvementin Free of Bullying?

22
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7 THE FUTURE OF FREE OF BULLYING

Three questions were asked in relation to the future of Free of Bullying. The aim was
to find out how the participants felt the work with the Free of Bullying project should
continue. Thefirst question was; “Do you find that the work with Free of Bullying helps
prevent bullyingin your preschool?”. The second question was; “Do you feel that your
preschool needs to put more effort into working with Fee of Bullying?”, and finally;
“Do you feel that you have a good structure in place to support your future work with

Free of Bullying?”

All of the participants felt that the work with Free of Bullying project helped prevent
bullyingin their preschool. Five participants felt that it helped prevent bullyingto a
large extent while six felt that it helped prevent bullying to some degree (see figure

21).

0 0

Yes, to a large extent Yes, to some degree Yes,to a small extent No, not at all

Figure 21: Do you find that the work with Free of Bullying helps prevent bullyinginyour preschool?

The participants were asked if the felt their preschool needed to put more effort into
working with Free of Bullying. Out of those nine participants that answered the
question two thought there was no need for added effort on behalf of the preschool.

Three participants felt that there was a need for more effort, but they also thought it
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was difficult to see how they would find the time for it. Four participants felt there
was definitely a need for more effort on behalf of the preschool. Two participants did

not answer the question (see figure 22).

0

No, we already work  No, there isno need Yes, but it is difficult to Yes, definitely
with the project too  for that —our work  see how we will find
much with the project is the time to do this
adequate

Figure 22: Do you feel that your preschool needs to put more effortinto working with Free of Bullying?

Nine out of eleven participants felt there was a good structure in place at the
preschool to support future work with Free of Bullying. One participant felt the
structure for future work with Free of Bullying was not good and one participant did

not to answer the question (see figure 23).
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Yes No

Figure 23: Do you feel that you have a good structure in place to support your future work with Free of Bullying?

25
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8 SUMMARY

Six out of eleven participantsin the survey are qualified preschool teachers or similar.
The age of participants is from 20 years and older. Most of the participants have
worked with the program for several years and only one participant had worked with
it for approximately a year. Nine out of eleven have worked with the Free of Bullying

project since it was launched at their preschool.

The participants think that the materials provided by the project are beneficial to its
objectives. The conversation boards got the most votes as a particularly beneficial
material, followed by the small teddy bears, the massage, the children’s meetings and
the large teddy bear. The “tips for parents” leaflet + poster and the professional
booklet are also thoughtto be particularly beneficial tothe project. On the other hand,
the stories got the most votes as the material rarely or never used. The stories were
followed by the Postcards, the music booklet and the musicCD. These materials were
most likely to be rarely or never used. Unsurprisingly, the conversation boards is the
material that most staff members would like to keep on using, followed by the

massage, the children’s meetings and the small teddy bears.

Only two participants claim that everyone within their preschool are actively
participating in the project. Six out of eleven respondents claim that only a few
members of staff actively participate in the project. According to majority of
participantsthe project is not discussed every month during staff meetings, even so
they feel that interest in the project has either remained the same throughout the

project or is increasing.

A vast majority of participants claims that they have not experienced any difference
inthe way staff members work together as a result of the Free of Bullying project, but
all of them have experienced positive change in the way staff members work with the
children in the preschool. In some cases, participants feel that they are more aware

of negative behaviour within the children’s group and that preventive measures in

relation to bullying have increased in the preschool.
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All of the participants feel that working with the Free of Bullying project has changed
the way the children’s group operatesin a positive way. Among the changes that the
participantshave noticed in the children’s group are increased courage andinclination
to defend their friends, more positive interaction amongthe children, more kindness,
increased skills to settle differences and fewer conflicts among the children. All of the
participants feel that the project has had a positive effect on the staff’s relationship

with the children.

The participants have not experienced differences in the parent’s conduct, although
one participant reported that the parents now bring a more varied group of children
home for play dates. Some of the participants have experienced positive effect on the
collaboration between staff and parents but most have not experienced any change.
Accordingthe participants, the parentsare notinvolved enough in the project Free of

Bullying.

All of the participants, without exception, feel that the project Free of Bullying helps
prevent bullyingin their preschools. Many feel that their preschool needs to put more
effort into working with the project, but have a hard time seeing how that can be
accomplished. Even so, a vast majority of participants feel that they have a good

structure in place to support future work with Free of Bullying.
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